WHAT IS CLAIMED IS: 



1 . A modular card reorienting mechanism for use in a card processing 
machine, comprising: 

a chassis including a fastenerless mechanism for detachably connecting 
the chassis to the card processing machine; 

an electric motor mounted on the chassis; 

a card reorienting device rotatably mounted on the chassis; and 

a drive train between the electric motor and the card reorienting device 
whereby the electric motor is able to rotate the card reorienting device. 

2. The modular card reorienting mechanism of claim 1 , wherein the 
fastenerless mechanism comprises a snap-fit connection system. 

3. The modular card reorienting mechanism of claim 1 , wherein the chassis, 
the electric motor, the card reorienting device and the drive train form a fastenerless 
assembly. 

4. The modular card reorienting mechanism of claim 1 , wherein the drive 
train includes a clutch mechanism, and further comprising a wrap spring separate from 
the clutch mechanism that is configured to provide one-way rotation of the card 
reorienting device. 

5. The modular card reorienting mechanism of claim 4, further comprising 
a member integrally formed with the chassis that biases the clutch mechanism. 

6. The modular card reorienting mechanism of claim 1, wherein the card 
reorienting device comprises a platform with a pair of card transport devices, the 
transport devices being rotatable by the electric motor. 
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7. The modular card reorienting mechanism of claim 6, wherein the card 
transport devices each comprise nip rollers that are self-loading. 



8. The modular card reorienting mechanism of claim 1, further comprising 
5 a calibrating mechanism for calibrating rotation of the reorienting device. 

9. A modular card reorienting mechanism for use in a card processing 
machine, comprising: 

a chassis; 

10 an electric motor mounted on the chassis; 

a card reorienting device rotatably mounted on the chassis; and 
a drive train between the electric motor and the card reorienting device 
whereby the electric motor is able to rotate the card reorienting device; 

wherein the chassis, the electric motor, the card reorienting device and 

15 the drive train form a fastenerless assembly. 

10. The modular card reorienting mechanism of claim 9, wherein the chassis 
is configured to snap-fit connect to the card processing machine. 

20 1 1 . An interchangeable input hopper system for use with a card processing 

machine to hold a plurality of cards and feed cards one-by-one into the machine, 
comprising: 

first and second input hopper assemblies, each hopper assembly 
including a fastenerless mechanism for detachably connecting the hopper assembly to 
25 the card processing machine; and 

the first input hopper assembly is configured to hold a first 
predetermined maximum number of one card type, and the second input hopper 
assembly is configured to hold a second predetermined maximum number of the same 
card type as the first input hopper assembly, and the first predetermined maximum 
30 number is less than the second predetermined maximum number. 

22 



12. The interchangeable input hopper system of claim 1 1 , wherein the 
fastenerless mechanism comprises a snap-fit connection system. 

13. An interchangeable input hopper system for use with a card processing 
machine to hold a plurality of cards and feed cards one-by-one into the machine, 
comprising: 

a hopper chassis including a fastenerless mechanism for detachably 
connecting the chassis to the card processing machine, the chassis including an output 
through which a card exits the assembly into the machine when the assembly is 
connected to the card processing machine; 

first and second input hopper shells each of which is detachably 
connectable to the hopper chassis, wherein the first input hopper shell is larger than the 
second input hopper shell so that; 

i) when the first input hopper shell is connected to the chassis, the 
first input hopper shell and the chassis define a first hopper 
assembly that is capable of holding a first predetermined 
maximum number of one card type; 

ii) when the second input hopper shell is connected to the chassis, 
the second input hopper shell and the chassis define a second 
hopper assembly that is capable of holding a second 
predetermined maximum number of the same card type held by 
the first hopper assembly; and 

iii) the first predetermined maximum number is greater than the 
second predetermined maximum number. 

14. The interchangeable input hopper system of claim 13, wherein the 
chassis includes a gate that controls the exiting of cards through the output. 
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15, The interchangeable input hopper system of claim 14, wherein the gate is 
configured to self-adjust to cards having differing thicknesses. 

16. The interchangeable input hopper system of claim 13, wherein the 
5 fastenerless mechanism comprises a snap-fit connection system. 
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